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    Eagle Bend North Homeowners Association
PO Box 1393( Bigfork, MT 59911 ( (406) 837-4536
BOARD OF DIRECTORS’ MEETING

THURSDAY JUNE 30, 2005

EAGLE BEND CLUBHOUSE – 9 AM

1) Call to order & establish a quorum – the meeting was called to order at 9:00 AM.  Board members present were President, Dennis Yarbrough, Secretary, Stella Rice, Patti Rice, Terry Hanson, Marge Hoene and Architectural Committee Chair Ed Jasmin.  Also present was business manager Jessica Saylor.
2) Approval of minutes of prior meeting on May 26, 2005.  The Board reviewed the minutes.  Patti Rice made a motion to accept the minutes as presented and Stella Rice seconded the motion.  The minutes were accepted with all members in favor.
3) Treasurer’s Report – Jessica presented the Board with a balance sheet, unpaid bills detail, customer balance summary and budget vs. actual expenses reports.  The checking account has a balance of $2,000.00 before the payment of the June bills.  The savings account has a balance of $32,294.40.  The architectural account has a balance of $25,476.77.  Architectural refunds to be returned upon construction completion total $25,000.00.  Certificate of Deposit #9000974 has a balance of $4,438.37.  Certificate of Deposit has a balance of $5,214.15.  Our accounts payable this month are $8,959.32.  
4) Architectural Committee Update – the committee has been fairly inactive this month.  The only two items presented to the Committee were a complaint regarding construction continuing after 6:00 PM and one application for approval for addition of a fountain and pond to an existing landscape.  There were no further construction applications.  There are currently ten construction projects in progress in Eagle Bend North.

5) Common Area Development Committee Update – Committee member Marge Hoene presented reports on the following areas.
(a)  Cougar Loop – the grass is coming in nicely.  All budgeted work has been completed except the bark mulch. The Common Areas Committee would like to dedicate the park area in the name and memory of Merv Nagy.  The Committee has not yet determined the official name but will inform the Board when they do.
(b) Marquees – irrigation has been installed.
(c) Whitetail Court – the irrigation has been installed and budgeted trees have been installed. 

(d)  County Right of Way – with the existing budget we are able this year to accomplish the grading and clean up of the area from Chapman Hill to Bridger Drive.  Marge asked if it was possible to go over the budgeted amount in order to complete all of the right of way grading.  The Board discussed the financial aspect and determined that it is necessary to work within the budget that was approved at the prior Board meetings.  We will continue and complete the right of way cleanup next year.
(e)  Guidelines Approval – the committee has reviewed the guidelines as presented at the last Board meeting.  Dennis Yarbrough made a motion to accept the Common Areas Committee Guidelines.  Terry Hansen seconded the motion.  The guidelines were accepted with all members in favor.

(f)  The Common Areas Committee will be presenting a complete presentation to the membership at the annual meeting.

6) Townhouse Association status – We currently have 12 of the 20 necessary votes accepting the revised DCCR’s.  Jessica reviewed the list of townhome lot owners who we have not received a response from yet.  
7) Annual Homeowners Meeting – Sat. July 16, 2005 at 9AM

8) Next Board Meeting – the following Thursday July 21, 2005 – 9:00 AM at the clubhouse.  
9) Visit Common Area Development projects – Board members will drive through and review the work completed in the common areas.
10) Other New Business – President, Dennis Yarbrough called for other items of new business.  No other new business was presented.

11) Adjournment – There being no further business Stella Rice made a motion to adjourn and Patti Rice seconded the motion.  The meeting was adjourned at 9:50 AM with all Board members in favor.
Respectfully submitted,

Jessica E. Saylor  

Business Manager

