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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
 SEQ CHAPTER \h \r 1 BOARD OF DIRECTORS MEETING 

EAGLE BEND NORTH HOMEOWNERS ASSOCIATION

TUESDAY JULY 29, 2008

JES MANAGEMENT, INC. CONFERENCE ROOM 3:00 PM
I. Call to order and establish a quorum – upon motion and second the meeting was called to order at 3:00 PM.  Board members present were President, Jim Sewell; Vice-President, Patti Rice; Secretary / Treasurer, Vince Taylor, Tim Ryan, Myron Achenbach and John Horning.  Also present was Architectural Committee member, Carl Henry and Jessica Glazier with JES Management, Inc.
II. Approval of minutes of June 19, 2008 Board meeting – upon motion and second the minutes were unanimously approved.  
III. Treasurer’s Report – Jessica reviewed the Treasurer’s report with the Board.  Upon motion and second the Treasurer’s report was unanimously approved.  The Board reviewed a letter from Rocky Mountain Bank which indicated that the type of bank account we are currently set up with is no longer available.  The Board reviewed the current options and determined to switch to the peak performance package under the JES Management umbrella for a slightly increased interest rate.
IV. Architectural Review Committee – committee chair, Carl Henry provided a report.  
A.  Lots 3 & 4 – The owner applied for and was granted an extension to complete construction.  The committee has met with the owner to review several items that are not completed.  Upon motion and second the Board unanimously resolved to have the committee contact the owner and indicate that they are not eligible to submit their Form 5 until landscaping and the unfinished side are completed.
B.  239 Bridger Drive – the electric meter needs to be enclosed.  The owners have been contacted and have indicated they will attend to it.

C. 100 Levi Court – it appears that a little bit of work has been done on an approved landscaping project. 

D. 209 Bridger Drive – a letter was sent regarding a for sale sign in a vehicle parked in the driveway.  This issue has since been resolved.
E. 105 Golden Bear Drive – a letter was sent by Association legal counsel regarding screens hanging on the balcony.  This issue has since been resolved.
F. 234 Bridger Drive – a letter was sent regarding a barking dog on the property.  This issue has since been resolved.
G. 209 Bridger Drive – a complaint was received regarding excessive construction vehicles being parked along the roadways and damage to the roads caused by construction vehicles.  This issue has since been resolved.  
V. Old Business

A. Marquee drip system – the system has been installed and is working well.
VI. New Business

A. Review bid from Glacier Paving for road crack sealing – upon motion and second the Board resolved to obtain an additional bid to include repairs of several of the water risers that were repaired last year that have since settled.  Tim Ryan and Jessica will identify the risers that need repairs and will meet with the paving company to discuss the need to install some fill material before the repairs are performed.  
B. Violations
1. Lot 30 - Lawn Maintenance – a letter will be sent to the owner of lot    regarding the need to maintain their lawn with mowing and trimming on a more regular basis. 

C. Governing Documents Amendments – the Board discussed the need to appoint a committee to review the governing documents and draft a set of proposed amendments.  There are currently several housekeeping items such as removing the Declarant and spelling /typo mistakes  as well as significant substantive items that are needed to update the governing documents as our development nears the point of being built out.
D. Request for Documents – homeowner Dan Mitchell requested copies of the documents in his lot files at the management office.  The Board unanimously resolved to provide him with copies of all items except those that are of attorney / client privilege nature.
VII. Other Business – there was no other business.
VIII. Next Board meeting – will be held immediately following the annual meeting.
IX. Executive Session

X. Adjournment - there being no further business 4:00 PM.
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