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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
 SEQ CHAPTER \h \r 1 BOARD OF DIRECTORS MEETING 

THURSDAY JUNE 19, 2008

JES MANAGEMENT, INC. CONFERENCE ROOM 10:00 AM

I. Call to order and establish a quorum – the meeting was called to order at 10:05 AM.  Board members present were President, Jim Sewell; Secretary/Treasurer, Vince Taylor; John Horning, Tim Ryan, Myron Achenbach and Barbara Henry.  Board member Patti Rice participated via conference call.  Also present were Architectural Committee chair, Carl Henry and Jessica Glazier from JES Management, Inc.
II. Approval of minutes of March 6, 2008 Board meeting- upon motion and second the Board unanimously approved the minutes. 

III. Treasurer’s Report – upon motion and second the Board unanimously approved the Treasurer’s report.
IV. SenEarthCo – Jessica Glazier explained to the Board that JES Management has recently invested in and implemented new property management web based software.  This new software allows homeowners access to many association documents such as; property information, property polices, a search engine for the governing documents in order to search for a specific item, dues information, budgets, committee and Board contacts, agendas, meeting minutes, community calendar and homeowners services. It also allows homeowners to submit maintenance requests or complaints on line.  If the Association chooses to implement it, it also allows homeowners to manage their account and pay their dues online with credit card or ACH withdrawal.   The Board discussed and did not feel with annual dues; the expense of credit card payment was warranted.  The software allows Board members access to additional association documents such as bids, contracts, current financial reports, status of violation notices.  The management company is able to send out email broadcast messages to those members who have set up an account, further keeping homeowners updated with important announcements.  Jessica encouraged all of the Board members and homeowners to log on and set up their accounts.
V. Architectural Review Committee – Carl Henry
i. Lots 3 & 4 – new home construction is in progress. The committee is concerned with the project meeting its June construction deadline.  A letter will be sent to the owners reminding them of the deadline.  

ii. 209 Bridger Drive – for sale sign in vehicle parked in driveway.  JES Management will send the owners a letter asking them to remove the for sale sign.
iii. 105 Golden Bear Drive – screens hanging on balcony – the owners have been sent a notice.  Legal counsel will send the owners a letter requiring the screen to be removed within 10 days. 
iv. 234 Bridger Drive – complaints have been received regarding a barking dog.  A letter will sent to the owners asking them to attend to the noise nuisance of the barking dog.
VI. Old Business

i. Bigfork Water & Sewer response letter – based upon the response the Board resolved to put this issue to rest.
VII. New Business

i. Establish Annual Meeting Date, Time & Location – Thursday July 31st 10:00 AM at the Bigfork Masonic Hall.
ii. Appoint Nominating Committee – Jim Sewell will serve as the nominating committee chair and will select two association members to serve with him.
VIII. Other Business

i. Lot Mowing & weed spraying – the board requested that the vacant lot spraying be done earlier in the year and that weed application specific to dandelions be performed on any lots that may cause dandelions to spread to developed lots.
ii. Marquee drip system – we have two marquees that are not providing adequate water for the annual plantings recently installed.  The Board discussed the specific reason for the problem and possible solutions.  Upon motion and second the Board unanimously approved the expenditure of a maximum of $800.00 to install drip systems to the flower beds at the marquees at Golden Bear and the South side of Bridger & Holt.  

IX. Set next Board meeting – Tuesday July 29th at 3:00 PM at the JES Management office conference room.
X. Executive Session

XI. Adjournment – there being no further business the meeting was adjourned at 11:30 AM.
Submitted by:





Accepted by:

_________________________


________________________

Jessica E. Glazier




Vince Taylor

Business Manager




Secretary / Treasurer

JES Management, Inc.



Eagle Bend North HOA Board
