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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
 SEQ CHAPTER \h \r 1 BOARD OF DIRECTORS MEETING
EAGLE BEND NORTH HOMEOWNERS ASSOCIATION

FRIDAY SEPTEMBER 14, 2007
JES MANAGEMENT, INC. CONFERENCE ROOM 10:00 AM

I. Call to order and establish a quorum – the meeting was called to order at 10:00 AM.  Board members present were President, Jim Sewell; Vice-President, Patti Rice; Secretary/Treasurer, Vince Taylor; Barbara Henry, Myron Achenbach, Tim Ryan and John Horning.  Also present was Architectural Committee chair, Carl Henry and Common Area Development Committee Chair, Sherri Ryan. 
II. Approval of minutes of July 28, 2007 meeting - upon motion and second the Board unanimously approved the minutes.
III. Treasurer’s Report – Jessica Glazier presented the Treasurers report.  The Board determined to utilize the same collection policy for unpaid vacant lot maintenance charges as is utilized for collection of unpaid dues.  The Board discussed the need to have the roads reviewed for reserve purposes.  We will have the roads reviewed in the spring.  Upon motion and second the Board unanimously approved the Treasurer’s report.
IV. Architectural Review Committee Report
A. 141 & 142 Coulter Loop – This project is not complete.  A letter was sent to the owner on 6/29/07.  A letter will be sent to the owner itemizing the deficiencies and giving a 30 day timeline to correct and submit for final approval.
B. 239 Bridger Drive – the project appears to be complete.  The management office will contact the owners to see if they are ready to submit their Form 5, application for final inspection.

C. 103 & 105 Golden Bear – application for final inspection has been received and the committee will review and respond.
D. 137 & 139 Coulter Loop – the construction is in full progress.

E. 103 Badger Court – construction on a covered patio and fireplace is in progress.

F. 127 Coulter Loop – patio extension is completed and Form 5 – Application for final inspection has been approved.

G. 209 Bridger Drive – the owners have replaced weathered siding and re-painted the entire house with approved colors.  This project is complete. 

V. Common Area Development Committee Report – Jessica Glazier and Sherri Ryan presented a report.  Sherri and Jessica met with a potential new landscaper to review the common areas and are awaiting a proposal for next year.  Jessica presented the Board with a bid for the grading and rock installation along the Golden Bear right of way.  Upon motion and second the Board unanimously agreed to obtain additional bids and table this issue until the next meeting when Lloyd Ross, President of the Golden Eagle Townhomes Association can be present.  President, Jim Sewell, Myron Achenbach and John Horning will meet with Lloyd Ross prior to the Board meeting.  The contribution for this project will be allocated in the 2008 budget.
VI. Old Business
A.  Lot combinations – this item was deferred until the next meeting.
B. Marquee Easements – the easements have been given to the respective owners and are in the process of being signed and returned.
VII. New Business
A. Golf Course Clubhouse Committee – the committee is working on this item and will report at the next meeting.
B. DCCR Amendments – the proposed amendments to the DCCR’s that were made at the 2006 Annual meeting have not received the required number of votes and therefore have not been passed.  The Board determined at this time to conclude their effort toward successfully completing this project and will revisit this item at a later time when the community is closer to being built out.
C. Set next Board meeting – Saturday November 10, 2007 at 10:00 AM.
VIII. Executive Session
IX. Adjournment – the meeting was adjourned at 12:00 PM.
Submitted by:





Accepted by:

_________________________


_________________________

Jessica E. Glazier




Vince Taylor

Business Manager




Secretary/Treasurer

JES Management, Inc.



Eagle Bend North HOA Board
