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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
 SEQ CHAPTER \h \r 1 BOARD OF DIRECTORS MEETING

EAGLE BEND NORTH HOMEOWNERS ASSOCIATION

FRIDAY JUNE 8, 2007 - JES MANAGEMENT, INC. CONFERENCE ROOM 9:00 AM

I. Call to order and establish a quorum – The meeting was called to order at 9:00 AM.  Board members present were President, Jim Sewell; Vice-President, Patti Rice; Secretary/Treasurer, Vince Taylor; Tim Ryan, John Horning and Dave Hilde.  Also present, was Jessica Glazier from JES Management.
II. Approval of minutes of February 12, 2007 meeting - upon motion and second the Board unanimously approved the minutes.  
III. Treasurer’s Report – upon motion and second the Board unanimously approved the Treasurer’s report.  Vince Taylor commented that as Secretary/Treasurer, each month he has been reviewing the monthly reconciliation reports and bank statements when he signs checks.
IV. Architectural Review Committee Report – the Board reviewed a report presented by committee chair, Dennis Yarbrough.  
A. Lot 27 & 28 – the duplex is under construction.
B. Lot 52 – the construction deadline has been extended to June 30, 2007 for landscape completion.
C. Lot 112 – the construction deadline has been extended to July 31, 2007.
D. Lot 11 & 12 – Jessica pointed out that this project has exceeded the construction timeframe.  The committee is aware of this and will address it with the owner/builder along with a couple of landscaping items that need addressed before final inspection.  
E. Lot 23 & 24 – the duplex is under construction.
V. Common Area Development Committee Report – Jessica presented the Board with an update.  

A. Previously approved projects being completed

i. Lot 2 – Holt right of way – the grading will be completed the week of June 11th.  Jessica and Marge will stake out the locations of the 12 trees to be planted along this area.  The irrigation will be installed the week of July 2nd and the trees will be planted following irrigation installation.

ii. Lot 2 – Recreation Area – Travis Kohlbeck needs to do the final hookup of the irrigation as Tom Ask has provided us with the golf course hookup.

iii. Golden Bear Marquee – The electric meter is to be hooked up this week.

iv. Right of Way Fencing – This will be completed by Golf Northwest this coming fall.

v. Cougar Loop Recreation Park – The Common Area Development Committee needs to meet with Dorothy Nagy and the homeowners surrounding the park to establish the name of the park.  Items to be completed are landscaping the berm, follow up with Dorothy Nagy on signage and Pete Rice on a rock and decide on planting deciduous trees.

B. Rules & Regulations Committee – The Board established Dave Hilde and Patti Rice to work with Jessica to draft a rules and regulations document to present to the Board.                                                                                                                                                                                                                                                                          

VI. Old Business

A. Lot 117 & 118 lot combination – President, Jim Sewell presented the Board with his findings thus far in regard to the legality of lot combining and amending the plat by doing so.  Upon motion and second the Board unanimously agreed to authorize Jim Sewell to continue moving forward on this item.  
VII. New Business

A. Set Annual Meeting – Upon motion and second the Board unanimously approved the annual meeting to be set for Saturday July 28, 2007 at 9:00 AM.  Jessica will check on the availability of the Masonic Lodge.
B. Establish Nominating Committee – Vince Taylor will chair the nominating committee.  Tim Ryan and Dave Hilde’s positions are up for renewal.  Tim has agreed to run for the Board again as his term was only one year fulfilling a vacant seat.
C. Set next Board meeting – Friday July 27, 2007 9:00 AM at the JES Management conference room.
VIII. Executive Session

IX. Adjournment - there being no further business the meeting was adjourned at 10:45AM.
Addenda:  The Board also adopted the following resolutions on July 12, 2007:

 SEQ CHAPTER \h \r 1BE IT RESOLVED on motion of Dave Hilde, seconded by Patti Rice and unanimously approved, the Association common area on Colter Loop north of Holt Drive be and the same is hereby named “Merv Nagy Memorial Park” in recognition of the service he provided to the Association and its members during his lifetime.

BE IT FURTHER RESOLVED that the entire bill of Glacier Paving be paid and that Jessica be directed to contact Bigfork Water and Sewer for reimbursement of that part of the bill relating to repair of the streets caused by resetting of the water shutoff valves.

BE IT FURTHER RESOLVED on motion of John Horning, seconded by Vince Taylor, that the resignation of Ivan Hawksworth as a member of the Board of Directors, attached hereto and by this reference incorporated herein, be and the same is hereby accepted and that Barbara Henry be and she is hereby nominated and elected to the Board of Directors to serve the remainder of the unexpired term of Ivan Hawksworth, subject to her acceptance.  (Barbra later accepted her appointment to the Board).

