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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
 SEQ CHAPTER \h \r 1 BOARD OF DIRECTORS MEETING
EAGLE BEND NORTH HOMEOWNERS ASSOCIATION

WEDNESDAY NOVEMBER 7, 2007 
JES MANAGEMENT, INC. CONFERENCE ROOM 10:00 AM

I. Call to order and establish a quorum – Vice-President, Patti Rice called the meeting to order at 10:05 AM.  Board members present in person were Vice-President, Patti Rice; Barbara Henry and Tim Ryan.  Board members, President, Jim Sewell; Secretary/Treasurer, Vince Taylor and Myron Achenbach were in attendance via conference call.  Architectural Committee chair, Carl Henry was in attendance.  Guest homeowner, Steve Norred was in attendance at the beginning of the meeting to address the Board.  
II. Approval of minutes of September 14, 2007 Board meeting – Upon motion and second the Board unanimously approved the minutes from the September 14, 2007 Board meeting.
III. Guest – Steve Norred – Mr. Norred addressed the Board regarding a letter he received from the Architectural Committee in relation to his current construction project on lot 11/12.
IV. Architectural Review Committee Report – Committee Chair, Carl Henry presented the report.
A. 141/143 Coulter Loop– The Board unanimously determined to have Jim Sewell and Carl Henry draft a letter of response in regard to Mr. Norred’s address to the Board at today’s meeting.
B. 239 Bridger Drive – This project is complete and the construction deposit has been returned.
C. 103/105 Golden Bear – This project is complete and the construction deposit has been returned. 
D. 100 Levi Court – A landscape plan has been submitted and approved.
E. 137/138 Coulter Loop – this project is currently under construction.
F. 103 Badger Court – this project is near completion.
V. Treasurer’s Report – upon motion and second the Board unanimously approved the Treasurer’s report.
VI. 2008 Proposed Budget – Secretary/Treasurer, Vince Taylor presented the proposed budget to the Board.  Upon motion and second the Board unanimously approved the proposed budget as presented.
VII. Common Area Development Committee Report – upon motion and second the Board unanimously approved the expenditure of $7,000.00 for the grading of the Golden Bear road right of way on Lot 2 and the installation of weed barrier, metal edging, and rock channel to facilitate proper drainage along the road right of way of Lot 2.  Upon motion and second the Board unanimously approved the expenditure of $2,000.00 for the completion and flower installation of one marquee next spring.  Both of these expenditures are allocated for out of the remaining common area development fund and from forfeited construction deposits and fines.  A second marquee completion and flower installation is included in the budget for 2008 and the Golden Eagle Townhomes has offered to contribute $2,000.00 toward landscape improvements for the third marquee.  
VIII. Old Business
A. Marquee Easements – the easements for both marquees at the intersection of Bridger and Holt have been received and filed with the Flathead County Clerk and Recorder.  

IX. New Business
A. Set next Board meeting – Thursday March 6, 2008 10:00 AM.
X. Executive Session – the Board resolved to have the management office draft a letter to the membership that explains the dues increase.  The letter will be approved by the Board and will be included with the 2008 dues statements.
XI. Adjournment - there being no further business the meeting was adjourned at 11:45 PM.
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