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   Eagle Bend North Homeowner’s Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
BOARD OF DIRECTOR’S MEETING

FRIDAY JULY 21, 2006

3:00 PM ~ EAGLE BEND CLUBHOUSE
1. Call to order and Establish a quorum – President, Jim Sewell called the meeting to order at 3:00 PM.  Board members present were President, Jim Sewell; Vice President, Patti Rice; Secretary/Treasurer, Vince Taylor; John Horning, Tim Ryan, Dave Hilde and Ivan Halksworth.  Guests present were Don Van Landingham, Scott Loptien and Marge Hoene.  Jessica Glazier, Business Manager from JES Management, Inc. was also in attendance.
2. Approval of Minutes – The Board reviewed the minutes from the July 21, 2006 Annual meeting and the July 21, 2006 Board meeting.  Upon motion by Dave Hilde and second by Patti Rice the Board unanimously approved the Annual meeting minutes with corrections made by Jim Sewell.  Upon motion by Dave Hilde and second by Tim Ryan the Board unanimously approved the Board meeting minutes as presented. 
3. Financial Review – Vince Taylor made a motion to accept the Treasurer’s report with the provision to adjust the report to reflect a cash flow basis report and to refine the Profit and Loss so the income from association fees relects as income in the current year.  Patti Rice seconded the motion and all were in favor. 
4. Appointment of Architectural Committee – In response to an item raised by a member at the annual meeting; President, Jim Sewell asked the Board if they felt they would like to have Board members serve on the Architectural Committee.  The general consensus was that they would like to have a Board member serve on the Committee.  Patti Rice volunteered to serve as the committee chair and suggested Marv White and Carl Henry as candidates to serve on the committee as well.  On motion duly made, seconded and carried unanimously, Patti Rice, Chair, Marv White and Carl Henry were appointed to the Architectural Committee for one-year terms.
Don Van Landingham addressed the Board regarding a letter they recently received from the committee.  Don discussed the difficulties they have had in meeting the one year construction time period and wanted to let the Board know they are doing everything they can to expedite the completion.

5. Common Area Committee – Marge Hoene was in attendance to present the Board with an update.  Dave Hilde stated that he and Pete Rice would volunteer to serve on the Common Area Committee.  Dave also suggested that a representative from the townhome association is needed to work with the committee.  Marge stated she would like to complete the work she started that was originally approved by the Board of Directors and she believes this work will be completed by the end of the summer.  Marge stated that she is in need of assistance regarding grading of the roadway along the townhomes.  The Common Area Committee will coordinate their efforts with the new town home board following their August meeting.  Provision will be made for the townhome association to maintain the improvements made on Lot 2.  An easement for the marquee located on Lot 2 is also necessary.  Upon motion duly made, seconded and carried unanimously, the Board appointed Marge Hoene, Sherri Ryan and Ivan Halksworth as members to the Common Area Committee for a one year term.  Dave Hilde and Pete Rice will help the committee as needed.  The Board made a resolution to approve the plan for lot 2 and Jim will work toward obtaining an easement for the marquee located on lot 2.  Upon motion by Dave Hilde and second by Ivan Halksworth it was resolved that the Board unanimously approved expenditure of an additional $250.00 for conduit and for the installation of edging.
6. Tim Ryan contacted Tom Ask regarding comments made in the minutes from the last Board meeting.  The Board resolved to write a letter to Tom Cleary from Golf Northwest to thank them for the work and assistance Tom Ask has given Eagle Bend North in completing the common area development projects we have been working on.  Tim Ryan will write the letter and email it to the Board for review before it is sent.
7. Architectural Committee Report – Patti Rice presented the Board with a report.

a. Lots 23 & 24 – approval of construction of condo units with the condition of a full time supervisor being present and that the maximum fine will be assessed if the project is not completed in the one year time frame.

b. Lot 30 – a letter was sent regarding items to be completed.

c. Lot 59 – a letter was sent regarding items to be completed.

d. Lot 120 – Preliminary plan (Form #1) approved.

8. Revision of Architectural Controls – Upon motion by Tim Ryan and second by Vince Taylor the Board unanimously approved the revisions subject to final editing by JES Management staff.

9. Next meeting – Monday October 16, 2006 3:00 PM.

10. Adjourn – There being no further business the meeting was adjourned at 4:30 PM.
11. The Board reconvened in Executive Session.

Submitted by:

Jessica E. Glazier

Business Manager

JES Management, Inc.

__________________________________
Secretary
