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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
 SEQ CHAPTER \h \r 1BOARD OF DIRECTORS
EAGLE BEND NORTH HOMEOWNERS ASSOCIATION

SATURDAY, OCTOBER 21, 2006

EAGLE BEND CLUBHOUSE 10:00 AM                       

1. 
Call to order and establish a quorum – The meeting was called to order at 10:00 AM.  Board members present were President, Jim Sewell; Vice-President, Patti Rice; Secretary/Treasurer, Vince Taylor, John Horning, Dave Hilde, Ivan Halksworth and Tim Ryan.  Also present were Jessica Glazier, Business Manager from JES Management, Inc.; Marge Hoene, chair of the Common Area Development Committee and Lloyd Ross, President of the Golden Eagle Townhomes.  
2. 
Approval of minutes of last meeting – The Board reviewed the minutes.  Patti Rice stated that she wanted to correct the minutes to state that Dave Hilde was also appointed as a member of the Architectural Committee.  The Board consulted the By-Laws and DCCR’s as to the required number of members.  The Board discussed the actions taken at the last Board meeting.  John Horning made a motion to increase the Architectural Committee from four members to six.  The motion died due to lack of a second. Patti Rice submitted her resignation as Architectural Committee chair.    Upon motion and second the minutes were unanimously approved.
3.    Treasurer’s Report – Jessica presented the Board with a Treasurer’s report.  Tim Ryan made a motion to combine CD # 9000974 and #9001150 when they mature in December 06 and January 07 and reinvest them together at a better rate for a six month term and then combine that CD upon maturity with CD #9001063 upon its maturity in August 07.  This reserve is to be designated as road reserve.  The $4,000.00 budgeted in 2006 for general reserve will be funded into its own CD and designated as general reserve.  The motion was seconded and all members were in favor.
4.    Architectural Review Committee Report – Patti Rice presented the report.  
A. Final inspection and approval of deposit refund has been given for lot 62 and 45.
B. Final inspection was done and a request for further landscaping was done for lots 59, 95 and 30.
C. Letters were sent for requests for additional building samples for lots 112, 52 and 11/12.      
D. Letters were sent requesting upkeep on lots 44, 57 and 60.
E. Patti Rice submitted a resolution from the Architectural Review Committee and asked the Board to adopt the resolution and include it in the minutes.  Upon motion and second the Board unanimously approved the following resolution.  
“Recent inquires from homeowners regarding the perceived deviations from the Covenants, Conditions and Restrictions (CC&R’s) contained in the deeds and incorporated in the Bylaws of the Homeowners’ Association governing the use, design and construction of property so included have prompted (the ARC or the Board) to reiterate the Association’s position and the owner’s responsibility to comply with these obligations.  

Specifically, these CC&R’s will be actively enforced and any perceived deviations from them are not to be construed as precedent upon which present or future inappropriate actions can be based.


Simply stated, the CC&R’s are and will be enforced.

If you have any questions please feel free to direct them to the Board of Directors.”
5.    Common Area Development Committee Report – Marge Hoene presented     the reports. Marge reviewed all of the projects that have been completed to date and those that will be completed by the end of the year.  Marge requested the following statement be included in the minutes: 
“The Board and homeowners of Eagle Bend North owe a debt of gratitude to Golf Northwest and Tom Ask.  Tom has spent countless hours on all projects, as has his staff.  He has provided supplies, equipment, valuable advice and assistance.

Golf Northwest has provided water for irrigation in several areas at a minimum cost, which will enhance all of Eagle Bend North and the property owners.

Dick and Vicki Hammer, a few years ago, donated the cost of hooking up to city water for one marquee for approximately $10,000.00.  If you consider the cost of connecting to city water, hook-up fees, and monthly cost of usage, none of the landscaping projects would or could have been possible.  

The Board and homeowners should always be aware of and respect this partnership.”

Tim Ryan stated he believes the Board and Eagle Bend North HOA owe Marge a debt of gratitude for all of her donated time and work in helping to accomplish all of the common area development projects.  The Board presented Marge with a gift certificate for dinner at Showthyme.  Marge reviewed the projects still to be completed and suggested priorities.  Marge suggested that we prioritize authorizing expenditures to work in cooperation with the golf course to install fencing along the borders of Eagle Bend North and the golf course.  The Board reviewed the expenditures and upon motion and second unanimously approved $7,070.00 for the fencing project.  The golf course has opted for treated 4x4’s set in cement with a steel cable running through them.

6.    Update on Town Home Association – Lloyd Ross presented the Board with a report.  The Golden Eagle townhome association held their first annual membership meeting since being reorganized and have elected Lloyd Ross, Liane Fales and Richard Willis as their Board.  Lloyd has been contacting each of the townhome owners to discuss the need for the townhome owners to amend their DCCR’s in order to increase their dues enough to cover the costs of maintenance of the common area of Lot 2 which belongs to the townhome association.  Lloyd has been working with Bigfork Water & Sewer to reach a solution to separate the irrigation charges for the common area of Lot 2 from the individual townhome owner’s water use.  Lloyd discussed with the Board items that have been brought to his attention while meeting with the townhome owners. 
7.    Establish 2007 Budget – Vince Taylor presented the Board with a proposed budget.  Jessica reviewed bids for snow removal and common area maintenance and vacant lot mowing.  The Board discussed and determined the reserve funding options.  Upon motion and second the Board unanimously approved Don Goodell for landscape maintenance and vacant lot mowing.  Upon motion and second the Board unanimously approved 3M’s for snow removal.  
8.    Set first quarter meeting date – Monday February 12, 2007 at 9:00 AM.
9.    Old Business – President, Jim Sewell discussed the following items:
A. E & O Insurance Policy – Jim confirmed with Jessica that there is an errors & omissions insurance policy in place and that it does cover both the Board and the Architectural Committee.
B. Audit Committee – Jim asked if the Board needed to form an audit committee to audit the financials every year.  Jessica stated she would like the financials reviewed each year whether by an outside accounting firm or by the Board.  The Board discussed the options and determined that as Secretary/Treasurer, Vince Taylor will perform a monthly review of the bank account reconciliations when he approves and signs checks for JES Management, Inc.
C. Formal Reserve Study – Jim Sewell asked the Board if they felt it was necessary to have a formal reserve study done.  The Board discussed the various assets of the association that would require reserve funds.  Jessica offered information from some of the accredited Association Management groups she belongs to.  Jessica will provide this information to President, Jim Sewell for review. 
10.    New Business – there was no other new business.
11.    Executive Session

12.    Adjournment – the meeting was adjourned at 1:00 PM.
Addendum:   Following the meeting Jim Sewell called Terry Hansen and inquired regarding his willingness to serve as Chairman of the Architectural Review Committee to fill the vacancy created by the resignation of Patti Rice.  Mr. Hansen declined to serve.  Thereafter he contacted Dennis Yarbrough and he agreed to serve.  The Board members were then polled by telephone.  Five members voted in favor of selecting Dennis to serve as Chairman, one abstained and one member could not be reached.
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