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   Eagle Bend North Homeowners Association

PO Box 1393 ( Bigfork, MT 59911 ( (406) 837-4536

www.eaglebendnorth.com
EAGLE BEND NORTH HOMEOWNERS’ASSOCIATION

ANNUAL MEETING

JULY 15, 2006 – 9 AM

MASONIC LODGE -- HIWAY 35
1.       Call to Order and Establish a Quorum - President, Jim Sewell called the meeting to order at 9:05 AM.  A quorum consists of twelve lots represented in person or by proxy.  There were 23 lots represented in person and 9 lots represented by proxy.

2. Introductions – President, Jim Sewell introduced the Board members present:  Dennis Yarbrough, Stella Rice and Patti Rice.  Members present introduced themselves and gave their address in Eagle Bend North. 

3. Approval of minutes of prior meeting of September 10, 2005 – the membership reviewed the minutes from the 2005 Annual meeting.  Upon motion and second from the floor the minutes were unanimously approved.

4. Update on Status of the Homeowners’ Association – President, Jim Sewell provided the membership with an update as to the status of the Association.  Jim Sewell opened the floor to any general questions or comments.  Dan Mitchell suggested it was not a good idea to have a Board member serving on the Architectural Committee in the event there is a disputed item that needs to go before the Board for resolution.  Clay Emmert stated that he believed the common areas committee has done an excellent job and requested that minutes reflect a commendation to Marge Hoene and all of the committee members for their exemplary work.  

5. Proposed addition to Bylaws and CC&R’s describing Board enforcement authority including power to levy fines. 

A. By Laws - The By-Laws can be approved by a majority vote at an annual meeting.  The purpose for the proposed amendments is primarily to provide substantial authority to the Board and Architectural Committee to enforce the rules and CC&R’s.  The Board has resolved to accept the proposed changes to the By Laws and is requesting the approval of the membership.  The floor was opened to questions.  Questions and comments from the floor included whether making the amendments to the Bylaws alone would be adequate without the amendment to the CC&Rs.  President, Jim Sewell stated that Association legal counsel, Ed Nolde, advised making the changes to both the By Laws and the DCCR’s in order to be adequate.  A member commented that the proposed maximum increase in the ability to fine was too high.  Upon motion by Richard Willis and second by Ward DeWitt the proposed amendment to the By Laws was unanimously approved.  

B. CCR’s –   The CCR’s can be amended by a 2/3 written vote of all members.  The floor was opened to the members for question or comment.  One member urged the Board to diligently consider the fines that will be implemented as the $1,000.00 per day fine may be excessive.  Patti Rice, chair of the Architectural Committee addressed the membership regarding the difficulties the Committee has encountered with one builder who refuses to respond to the current fine structure. Another member indicated that the minimum range needs to be lower and the maximum daily fine should be less than $1,000.00.  Other members indicated that $1,000.00 a day may be necessary in some instances.  Carol Barnes stated she believes the wording of the proposed change is good in that it gives the Board the authority to assess each situation independently and provides the Board with provisions that can be varied as necessary on a case by case basis.
6. Election of five Board Members – Dennis Yarbrough explained that the three elected nominees with the most votes will serve terms of three years and the two additional elected nominees will serve terms of two years.  President, Jim Sewell called for any floor nominations.  There being no nominations from the floor nominations were closed.  Jennifer Ferron from JES Management, Inc. and homeowner, Marv White tallied the ballots. The newly elected Board members for three year terms were, Vince Taylor, Ivan Halksworth and John Horning and Dave Hilde and Tim Ryan for one year terms.  Jim Sewell and Patti Rice are existing Board members with two years of each of their terms remaining. 

7. Funding for undeveloped lot mowing and weed control – beginning in 2007 the Board will be adopting a new policy regarding vacant lots.  The Board will still oversee the mowing and spraying of the vacant lots for the purpose of uniformity and cost effectiveness but the cost will be charged to the individual owners.

8. Other new business

A. A member asked what the Board is now doing in regard to the townhome association specifically in regard to the common area and weeds.  Dennis Yarbrough addressed the question stating that the amended and restated CCR’s for the townhouse association were submitted and recorded with the county in December 2005 and an interim Board was appointed.  It is now up to the townhome association to form an organization.  Newly elected Eagle Bend North Board member, Ivan Halksworth will be instrumental in assisting with this.
B. Dan Mitchell spoke on behalf of Tom Ask and the golf course.  He said that Tom has been instrumental in getting water to five different common areas and assisting in the development of some of the common areas of Eagle Bend North.  Dan asked that the minutes reflect how grateful Eagle Bend North is to the golf course and to Tom Ask and suggested that the Association write a letter to Tom and his superiors thanking them.  President, Jim Sewell assured that action would be taken by the Board to voice the appreciation of the Association for all the assistance that Tom has provided.
C. Marv White commended and thanked the outgoing Board members for their service. 

9. Adjournment – there being no further business the meeting was adjourned at 10:45 AM.

_______________________________

Secretary

